
1. Put People First 
 
In Michelle's Book, "Exit Rich", she dives deep into the 6 P's you need to succeed as a business and defines 
 Patrons as "people" to be one of the most important factors to consider.  She has many further ideas around
this first consideration that you can deep dive in via her book.
 
t’s paramount that you connect with your clients and the community. How? Start by focusing on solving your
client’s NEW problems! Be obsessed with being the SOLUTION EXPERT, and in the end, you’ll be serving your
community.
 
Do you have loyal clients who will go out of their way to purchase your products and services? Is your customer
or client base diversified? A sustainable business is agile and can pivot when necessary; a diverse client base
makes this possible. 
 
The 80/20 rule says that 80 percent of your revenue should come from just 20 percent of your clients. If that 20
percent all comes from the same 1-5 clients and you lose a client or 2, then a large percentage of your revenue
is at stake. You can always lose a single client and recover, but if most of your revenue depends on an individual
client or single category, you’re tying your fortunes to the behavior of that industry. Make sure to diversify your
client base. 
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2. Know Your Financials 
 
Are you operating at the highest profit margin for your specific
industry? Is money flowing in and out of your business to
maximize profits? 
 
"Profits" is another one of Michelle's 6 P's and we should all
know by now as business owners that it's not how much money
you bring in that determines the success of your business, but
rather, how much money you KEEP!  Right now, it's
especially imperative to get inside your number's and learn
them. If you haven't been aware to every facet, then you
should take the actions that you need to keep your business
afloat!
 
If you’re spending all your profits on employees and inventory,
but your cash-flow isn’t providing the money you need to live on,
you’re not profitable.  Make sure to evaluate your overhead.  
 
Can you cut costs? Try getting rid of expenses that no longer
serve yours and your client’s purpose. Renegotiate with
employees, vendors, landlords, and more. 
 
In the end, this will free up capital to utilize innovation, which will
turn into profit in the end.  

 

3. Evaluate Your Team
 
Take a critical look at your team’s talent, income, roll, and
working environment.
 
Does anything need to be restructured or reconsidered? Are
there new technologies you could implement to improve
communication, productivity, or efficiency?
 
As much of the workforce is working from home in recent times,
it’s essential to consider how you can empower your employees
to be as effective and efficient at home as they are in the office.
 
In the end, the quality of your team is a massive part of the value
of your entire business if there’s a way you can improve and
empower your organization as a whole, you must make it
happen.
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4. You Must Innovate & Pivot 
 

Now more than ever before, business owners must
innovate their products and services to meet your target
audience’s most immediate needs.   
 
Start by forcing yourself to think outside the box. Even
better - throw the box away!  
 
As you consider how you can innovate your products and
services, think critically about what will serve yours and
your client’s needs.
 
 

5. Review Your Process
As you begin adjusting your product and service to meet
yours and your client’s needs, turn your thinking toward
your process. How can you change your process to be
more efficient and effective?
 
Business innovations are constantly happening, it’s vital
to stay ahead of the curve to ensure you don’t get left
behind. Ask yourself, is my process efficient and
productive?
 
Most people don’t think much about their processes, but
they are essential to building profits. A great product can’t
save a company that doesn’t have the proper systems to
market that product, collect payments, or schedule
meetings with clients.
 
Does your company constantly reinvent the wheel
instead of having a standard system for running day-to-
day and long-term operations? Be sure that your
company runs efficiently and consistently.
 
Once you’ve formulated a plan, document it,
communicate it, and then train your team. If you’re the
only person who knows how to carry out your process,
what happens when you’re unavailable?
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6. DO NOT Cut Marketing

 
If you cut marketing, how will potential clients become
aware of your services? Without marketing, your business
will struggle to attract new clients and build your brand. 
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7. Evaluate IP & Build Your Assets
 
Proprietary is important because it sets you apart and helps
you rise above your competition!
 
Start by trademarking and patenting your IP. Then,
implement client engagement agreements (and make sure
they are transferable). Build your database by creating
offers with tremendous value!
  
Remember that creating valuable content that is relevant
and engaging to your buyer personas will build positive
relationships between them and your brand. It will drive
traffic to your website and can even be used to inform and
educate them about your product or service.
 

8. Be a Sponge; Knowledge is

POWER
 
Use this time to invest in yourself and your business by
learning. Take a step back and re-visit new strategies and
principles to fortify your business. Not only will you
become an even smarter business owner, but the power
that knowledge gives you will help you survive now and,
even more importantly - thrive later.
 
Here are a few suggestions for new learnings:
 
Learn how to build brand awareness - should you take a
close look at your competitors?
Learn about those new trends you’ve heard about in your
industry. How can you stay ahead of the curve
Take a hard look at you vs. your competitors and think
about how you can fill the gaps.
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Although you shouldn’t cut marketing, it is crucial to take a
close look at your KPIs and figure out what’s working and
what’s not. Then, cut the sources that aren’t bringing in new
business and double down on those marketing efforts that
are elevating you!
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9. Reevaluate Your WHY 

 
Your why should be the passion that fuels you. You
must believe in what you do to accomplish anything
worth it to you. 
 
Take some time to identify WHY you do what you do
and WHY you want to grow your company. A
compelling WHY will keep you in the game and give
you the strength you need to grow your company - no
matter the circumstances. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
If you don’t identify with your why anymore, take a
hard look at how things have changed over the years.
Do you have a new reason to get up and work as hard
as you do? Without a connection to your why, you will
become burnt out - especially during hard times.
 
Think, “why am I doing this and not something else?”
 
Write down the answer. Think about it. Then, commit
to making it your core motivation going further.
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10. Get Support
 
Surrounding yourself with other business owners gives you the opportunity to brainstorm, mastermind and
collaborate. If you seek guidance and mentorship outside of your own circle, you'll have a chance to learn
from new people and gain new perspectives.
 
The other main benefit of seeking support in other business owners is it helps you make lasting connections.
Finding the time to network and build relationships can be tough. However, it is invaluable during tough
times as it provides different layers of support you otherwise wouldn't have access to.
 
Support means with each other, a trusted mentor AND in how you take care of yourself along the way. We as
business owners tend to put our entire focus on our business and often leave ourselves or our families in the
dust.  
 
What's it all for if that's the case?  Support helps you stay balanced and focused at the helm of all there is to
do, along with providing ideas you might not have thought for yourself.
 
 
 

That's why Michelle has created her "Build To Sell Membership for Forward Thinking Business Owners" and
giving away 2 MONTHS FREE with purchase of her book. She knows how crucial it is to surround yourselves
with other business owners committed to fortifying their businesses.  As well as the ability to provide her
expertise and guidance so business owners like you can navigate your way through this challenging time and
perhaps even create new opportunities.

 
Overall, there is a lot going on with today's business environment. To learn more about the 10 Consideration
Every Business Owner Should Know, check out Michelle's 30 minute in depth training video.
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